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TR T IR A ke S C, MRk OMERFEEL AT SE, RIS v v Va3 AE LTS
12, BFPTCARODSHNNEAT S &) TR E ) O &9 2 iGN TEI D 8 ) £HA T
LT, B—BHD b 5L SDONICART VG, RS7eh bRIERZE BERE e L
FHEATL

2T, BEEEHIICOWTY LikNES, FrY=s b T e A U A THIRREEOEE & |
BB OBHERE LITIET 5 2 23R £, BREEE LI L OFHIEHROESRICIT, —A%Y
IZ Replacement value, Market value, Forced sale value 238 ¥ $£9°, Forced sale value (GRiIFEEM
) Ll PRENIETED OEETH Y | Fire sale value & H 71, Market value O 2502 & &
PIVTWET, LonL, BORBRCIE, & HETOEETRHNT, FEFICRERGE1E <, E
BROTEEMIHE JIRANTFEENIAE L D HITDNRLS 22D, HDHWE, BWFREL Borb7e
WZERBNTT, 204, REEOTOY sk« 77 A4 F U ATRBOTUL, ARG
FIIBBEREIC L DA, REHWIZRBOT, TIUKET 2 2 LidEd b A,

4 Ebd
41 TaTzl b T AT URAOER
FINEZ DT ks T7AFT U ADEEE LT, RO 6 SA2FELLET,
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a) Project specific financing

a7 AT AOEINMATTRERITH D A, HeDTuY s Mia=—2

THY, HOPLFERATRE SR V=T 1 7« —)LEBME L COMBDMLETT,

b) Financial modeling: Foundation of project financing

Tavel ks T AT U AERBET 2T, MG SR R SEEME AR L7V T,
:h%m%ﬁ%ﬁfyzx-x#wf%D\if@t/z A—//r”%Lf@%twf

T, IFC CRADMERINE Y B A B mEE U7-BR iR, 07 SO MR &k, S 51
TAT XN FTY T X%w%ﬁofwé LR L CWVE LT

¢) Collateral: Good to have it, but s * « *

AR 3 HOFFITHIMAE L7223, HRGEKIRGET 5 2 Lidfaicd, Y my=s k-7
7 A T AT TR SPV D AR A= B IR D L v Y s ) —LD—DE LD

_RETY,

d) Risks and rewards: Most competent party to manage a particular risk takes its reward.

é&)xﬁ%w%ﬁ%M*ﬁﬁﬁééﬂ~%4~ﬁ\%@Uxﬁ%ﬁﬁb\%®ﬁE&ﬂm%
B D, VA7 HROIERITT,

e) Management, Management, Management

REPEDMEAZED & |27 location, location, Location” W9 X912, FOHIOEEM)S

SR SIVET, ZHEFRERC, SV 7B Yz FOREREMIL, BATEOREE (=

RTAR) Do TWET,

f) Close project monitoring

TRTONMERREIC L > TT ey =7 FMFICE=2 ) T ESNERH Y £T, €9

THZET, MEICHA LY =725 L4179 Z N TEET, ZIUTLD, Flx efildE% ik

TELHAREMD B £,

42 X BVWEURREE
EVURABRBCOWTHEICAn £, TrY — _—

U b TIAFUAHEDSESYEL LT | SableGovemment
WEOIL, AN EFICHD, TORPE || gentegisem
HEIZ LA Strict Adnerence to Contracts” T \\ Good Governance </'
To UL, EVRABBEOABERETE, R | ) [
MR UIZ LIRS E Y, Ziud, & || \f\ _ wCmmts ;//
HRBUFRIRE D, BB ARIRAT 520D || fi\f ——
Governance DRANTERTH Z E DB TT, £ N //\ e
Ao T-RAIL, Efficient Legal System 2NE EYRABEDEHE EEFR

DT, FHNER, EAER, HEEN LITL

FEE SN ERA, ENOIE, REERBIHCE VIEY HENTWD, RAT « 7 7algHOIR
RICE A Z EMBNTT, SVHLZIUT, BOE R ABEDT- 91213 Stable Government A3 A]
KTHY ., FORRRBIIHE LRVH T a7 b« 77 A o R 2T 5 DI3FER,
ICREECH D, 7L MR TEZE LThH, 7uv=7 MMlkEd 5 U A7 BIEFICREVE S
DEDEEEEA,
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43 fED=Y Rule of Thumb)
FAE, REEMERIN ORISR A B L ADZWEEEZEEZ R L TCEE LN, FITHEEVEHEN
O, ZZIBPETHAEFEOY Rule of Thab) TF, LT, ZIVHIFHOEFLCAED
HEETHLHY 7
a) Accept the situation as it is
* Cannot change the past
b) Get engaged
- Visit the site, meet players
* Understand local conditions: commercial, cultural, environmental, legal, political
¢) Maintain good comunication
+ Follow up actively and tenaciously
* Always seek better ideas from all sources
d) Take ownership
» Think as if it is your money
« Put yourself in your counterpart’ s shoes
e) Set realistic targets and deadlines
* Manage expectations

+ Use time constraint to your advantage

FRLOH G, FHZ &) & TV THIE L ET,

a) Accept the situation as it is: FARIEE LV MRIUZEDIN T, FI0bED XA 55FE
lo REEZST-DHIELIZD LTHMEZEDD /A, W FEIL, WEEZEZDH T LI
TERNEND ZETY, HRTMPMEALZD ZENTEDDITAREKTT,

e) Set realistic targets and deadlines : BiZEH072 BAEEHNEECY, # L C, LRRREFHDOH
PRI DR A E N E BT 5 4120, B RO BIFE TED O TEL TR L
T, ZFNZOTHTH ERISHEREZHTZ L6, vy MOMBRERD BIEEER D 2120
BEEDET, LT RBEEROIL, BOBHE~OHFEOEH T, FEINE 2R E
HEZRFO L, —R 24 K], BIE7R BOBEFHICA B L RZINT S 28 &700 | AN THIRAS
BUnvd, FREL 70D 97, ZIUTROERBRTLH D £,

44 BEEE
Tl ke T A FUARRLPPIZOVWT E BT DA S EEE - —FEE L E T,

H R, 2011, 7oy b 7745 02] . BRRBP AL
e K=, 2018, [HEINA o7 TG AT — PPP DA E AR | st
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